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MEMORANDUM

To: Institution & Area Program Directors
Institution & Area Program Medical Directors

From: John F. Baggett, PhD, Director

Philip E. Veenhuis, MD, MPH
M edical Director

Subj ect: Clinical Guideline Series

In an effort to standardize and improve services in area programs, the Division of Mental
Health, Developmental Disability, and Substance Abuse Services has launched a Clinical
Guideline Series addressing substance abuse and severa major psychiatric disorders. These
practice guidelines are derived from areview of the scientific evidence and expert opinion (when
evidence doesn’t exist) and consist of recommendations about specific clinical interventions. The
guidelines serve as a best practice model. It is anticipated that they will be referenced in the
Redesign Plan.

The anticipated benefits of establishing clinical practice guidelines are as follows:

Following best practice models results in reduced clinical variation and improved
clinical outcomes and will stretch limited resources so as to maximize the benefit to
the greatest number of people.

Implementation of clinical practice guidelines will result in a more comprehensive
array of service responses across the state and will ensure that consumers get the most
clinically appropriate level of care — neither more nor less than needed.

Clinical practice guidelines will provide abasis for a more cost-efficient and
clinically effective service system.

While the implementation of clinical practice guidelines and other clinical care paths
will require a significant investment in staff development, it will increase efficiency
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by focusing limited staff devel opment resources on the development of the kinds of
skills that the service system really needs.

The implementation of practice guidelines will ensure that clinical investment
strategies focus on the purchase of specific clinical approaches for specific
populations.

The development and use of such guidelines will provide the basis for the
development of sound case rates for funding levels for specified clinical groups.

This installment of the Clinical Guideline Series was written by Sara McEwen, MD,
MPH, Anna Scheyett, MSW, CCSW, Worth Bolton, MSW, CCSW, CCAS, and Tom Fuhrman,
Ph.D. under the direction of Philip Veenhuis, MD, MPH, Flo Stein, MPH, and Doug Baker.
Thanks go to the following reviewers: Drew Bridges, MD, Carl Britton-Watkins, Ellis Edney,
Betsy Finger, Gary Leonhardt, MD, Roy Matthews, MD, Tom Miller, Roy Nickell, Connie
Renz, WilliminaB. Rosario, and John Wagnitz, MD. Special thanks go to Bob Allen, M.S.
Pharm., BCPP for coordinating the editing, formatting, and publishing of the final documents.



